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The Perianesthesia Nurse Educator, Barb Krumbach, spoke with me in person about educating PACU nurses on the new swallow screening tool coming November 2, 2013.  I expressed an interest in spearheading the education.  She sent me the following email with the tools and references:
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To: 1 Rapp, Kimberly;

Kirnberly,

I've been on vacation the last couple days, but will be back 1o work tomarrow,
Tharks for forwarding me the information,

Dieyou still wart to mest or just chiat at the Stroke Charmpions meeting Wednesday?

ple days, but will be back to work tormorrow.
ormation

Tharks for your help!
Rashyn

chat at the Stroke Champions meeting Wednesday?
From: Rapp, Kirmberly

Sent: Thursday, Noverber 07, 2013 8:50 &M
To: Nichalson, Raelyn A

Subject: RE: NEW Swallow screening

Hey Raelyn, b013 8:50 AM

‘e at work today? And we could meet up about this and the non-english speaking question? ening
The swallow screen did 2o into production on November 2, 1 am wonderingif there is something weird with

PACU/Preop.
Id meet up about this and the non-english speaking question?

Thanks!
bproduction on November 2. | am wondering if there is something weird with PACU/Praop.

Kimberly

From: Nicholson, Ragtyn 4
Sent: Tuesday, Noverber 05, 2013 7:15 PM
To: Rapp, Kimberly

Subject: RE: NEW Swallow screening
€« « >

Hey Kimberly, mark as unread

Blyn A
Ithought the swallow screen was supposed to rol out this wesk, but the old one still populatis when I select swallow screen.

Any idea when the new one will be in epic? Jlow Sereen

Tharks,
Raelhn
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Sorry I had to dash back to the unit, In the PACU, nurses use a different tab under doc flowsheets to perform the swallow

Doc Flowsheets > PRE/POST Interventions > Precautions and Screenings (third from the bottom) > swallow

PACU doesn't chart under interventions and we do swallow screens with every neura case, s we would love 1o have the new

From: Rapp, Kirmberly
Sent: Monday, Noverrber 11, 2013 12:48 P
To: Nichalson, Raelyn A

Subject: RE: NEW Swallow screening

Hey, hope you had a nice vacation! Wednesday s fine. Tharks!

From: Nicholson, Ragtyn 4
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Tharks for forwarding me the infarmation,

Dieyou still wart to mest or just chiat at the Stroke Charmpions meeting Wednesday?

Tharks for your help!
Rashyn

From: Rapp, Kirmberly
Sent: Thursday, Noverber 07, 2013 8:50 &M
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To:  Rapp, Kirnberly; Flyn A

1 attachment o

Lattached a screen shot. I¢s the old swallow screen that populates
Let me know If you need anything eise.
Raelyn
old swallow screen that populates.
From: Rapp, Kirmberly
Sent: Wednesday, November 13, 2013 3:04 PM eke.
To: Nichalson, Raelyn A
Subject: RE: NEW Swallow screening
, 2013 3:04 P
Mo worries, sorry we ran over. | think it makes sense to me,
505 the old swallow screen showing up under swallow screen now? Or do yau guys have a different one? Ening
Do you know how to take a screen shot?
Thanke I think it makes sense to me.
B owing up under swallow screen now? Or do you guys have a different one?
Kimberly [pen shot?
From: Nicholson, Ragtyn 4
Sent: WWednesday, Novermber 13, 2013 1118 PM
To: Rapp, Kimberly
Subject: RE: NEW Swallow screening
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Sorry T had! to dash back to the unit. I the PACU, nurses Use a different tab under dot flowshests to perform the swallow
screen, T guess it didn't carry over in epic, but it should be a simple fix, Eiyn A mark as unread
P
This i where we find the swallow screen o screen

Doc Flowsheets > PRE/POST Interventions > Precautions and Screenings (third from the bottom) > swallow
screen it In the PACU, nurses use a diferent tab under doc flowsheets to perform the swallow screen. T guess it didn't carry over in epic, but it should be a simple fix.
PACU dossn't chart under interventions and we do swallow screens with every neuro case, so we would love to have the new screen
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Ilow Sereen

Hey Kristin,

Looks ke central’s PACU swallow screen is almost there. Please see the emails and screenshot below, and let
me know if there is anything | can do. | apologize | didn't know their workflow earlier.

Thanks!
Kimberly
lellow screen is almost there. Please see the emails and screenshot below, and let me know if there is anything | can do. | apologize | didn't know their workflow
Sent from my iPhone

Begin forwarded message:

From: "Nicholson, Raelyn A" <RaglynNicholson@uchealth.org>
To: "Rapp, Kimberly” <KimberlyRapp@uchealth.org>
Subject: RE: NEW Swallow screening

Elyn A" <RaelynNicholson@uchealth.org>

|<KimberlyRapp@uchealth.org>

allow screening

| attached a screen shot. It's the old swallow screen that populates.

This is where we find the swallow screen:

bt Its the old swallow screen that populates.
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Flease see Speech Therapy’s input on how to perform the swallow sereen for anon-english speaking patient, since the
new screen involves asking the patient to repeat a sentence andlistening for voice quality changes. Tharks!

anie; M Schimp, Brand;
From: Taylor, Heather | Daryl & 1 Pillette, Erin; 1 Scott, Robin; M Nicholson, Raelyn &; 11 Taylor, Heather;
Sent: Thursay, October 31, 2013 9:48 AM
To: Rapp, Kirrberly

Subject: RE: NEW Swallow screening

iput o how to perform the swallow screen for a non-english speaking patient, since the new screen involves asking the patient to repeat a sentence and listening for voice

1 have two thoughts:

1) Itisan analogous/figure-of speech sentence and will not translate well in other languages (1 assume in other
language they would take that as a literal sentence, it would lack meaning and be awkward) 13 9:48 AM

2)  Let’s break it down to the intention. If the intention is to hear the vocal quality, we simply need the pt to say a
4+ word sentence. If we wanted to go super simple, a simple repeat of “ahhh” would likely be enough (that is
what SLPs do at bedside fraquently) or if we wanted a full sentence, perhaps a suggestion would be to have the

pt repeat an introduction sentence like, “Hello, my name is » This would be one of the easier to translate

sentences, In Spanish, “Hola, me llamo Heather” seems as if It would suffice. ure-of -speech sentence and will not translate well in other languages (1 assume in other language they would take that as a literal sentence, it would lack meaning and be

In summary, my suggestion would be a prolonged “ahhhhh” or a simple standard santence. b the intention. If the intention is to hear the vocal quality, we simply need the pt to say a 4+ word sentence. If we wanted to go super simple, a simple repeat of “ahhhi’

(that is what SLPs do at bedside frequently) or if we wanted a full sentence, perhaps a suggestion would be to have the pt repeat an introduction sentence like, “Hello, my
would be one of the easier to translate sentences, In Spanish, “Hola, me llamo Heather” seems as if it would suffice,

buld be a prolanged “ahhhhih” or a simple standard sentence,
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Kristin
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Subject: UCH Swallow screen

Hi Kristin,

T sure you have been working down at Memorial with the go-Live, but I want to check on when we will be able to get the new swallow screen in the UCH PACU documentation (details in previous
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Please let me know if there is anything else I can do to help.
Thanks!!

imberly

Sent from my Phone
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Pre-op and PACU Nurses,

Epic has finally placed the new swallow screening taol inta the PRE/POST Interventians Dot flowsheet.
Remember that your patient shauld enly receive 10 mi of water (without a straw) to assess for dysphagia. Also
have your patient repeat a sentence to assess if voice quality is compramised and document the lowest 502

You can find the tool under.
Doc Flowshests » PRE/POST Interventions » Precautions and Screenings >Swallow Screen

1 also attached a screenshot. Let me know if you have any questions,

Thanks,

Raelyn Nicholson, RN, BSN, PCCN
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From: Rapp, Kirrberly
Sent: Thursday, October 24, 2013 11:31 AM

To: UCH-Stroke Charmpions

Subject: Stroke Champions: NEW Swallow screening

Hi Stroke Champions,

As we mentioned at the last Stroke Champs meeting, there is a new system wide RN swallow screen
that is rolling out Nov. 2. JoAnn Delmonte sent this information to the nurse educators
(ED/inpatient) yesterday. Please speak with your educators and see if there is some way you can
be of assistance with this roll out, especially since they are on such a short timeframe!

Thanks!
Kimberly & Krista

Sination: The UC Health system has agreed to standardize the RN bedside swallow screen. Our current
UCH swallow sereen is not a validated tool and so this will require a change for us. The plan s for the new
system wide R swallow screen to go live when Memorial goes live with Epic 11/2/13

Background: Performing a swallow sereen on siroke patients is a Joint Commission requirement and must
be performed prior to any PO admiisiration. Our current UCH swallow screen was developed by our
SLP's but was never validated. The system siroke coordinators collaborated to develop consistent screens,
orders and documentation associated with Stroke for the Epic roll outs af our system hospitals, During that
process there was a dzcision made to adopt a consistent swallow screen across the system. In the end, all4
Stroke Coordinators agreed to go with an evidence based and validated swallow screen (the Emergency
Physician Swallow Screen). It was decided to bring this ive across the system with the Memorial go-live

Assessment: Al UCH RMN's need to be familiar with the new RN swallow screening tool. This wil primarily
impact stroke patients, but tis available to all nurses to administer for various reasons

Recommendations: Use the aftached tools to roll out education on the new swallow screen prior to 11/2,
Please also consider using your new Stroke Champions to help with this education roll out. The attached
tools include screenshots of the new tool for both inpafient and the ED, a step by step TIP sheet, and two
artcles on the tool for your reference.

Tohnn DelMonte, RN-BC, MSN
Director, Professional Resources

University of Colorado Hospital

Department of Professional Resources

Leprino Buiding Office 637

Phone (720) 848-6646

Pager (303) 266-4212

[cidimage002.jpg@01CED009. 738D0DT0][cid image004 jpg@01CEDO09.738D0DT0]

‘The Department of Professional Resources improves lives by empowering healtheare professionals to
influence quality care through education, discovery and navigation of change.
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From: DelMonts, 1o Arn
Sent: Wednesday, October 23, 2013 4:03 PM

To: UCH-hurse Educator Council

Ge: UCHhurse Manager Council; Meyers, Kirberly - Newro/Spine
Subject: NEW Swallow screening

b013 4:03 PM

The following communication is being sert on behalf of Kim Meyers, Executive Director ~ Neuro/Spine and myself,
Approximately one week ag we approached Kristen Case (Wikler) MS, CNRN Clinical Nurse Educator Neuroscience
and Kimberly Rapp, BSN, CNRN Stroke Program hurse with  reguest to devel op teaching tools to prepare our staff for
use of anew swallow screeningtool, They were given an extraordinarily short turnaround time as the tool is
stheduled to golive in Epic on Nov 2% They have done an outstandingjob! Please review the SBAR below and the
tools provided in this email, and accept our apology for the short turn around and our thariks as always for your hard
work and dedication!

Meyers, Kirrberly - Neuro/Spine
Gl

is being sent on behalf of Kim Meyers, Executive Director - Neuro/Spine and myself. Approximately one week ag we approached Kristen Case (Wikler) MS, CNRN Clinical
fand Kimberly Rapp, BSN, CNRN Stroke Prograrm Nurse with a request to develop teaching tools to prepare our staff for use of a new swallow screening tool. They were given
Jound time as the tool is scheduled to golive in Epic on Nov 2%, They have done an outstandingjob! Please review the SBAR below and the tools provided in this email, and
It turn around and our tharks as always for your hard work and dedication!

Situation: The UC Health system has agreed to standardize the RN bedside swallow screen, Our current UCH swallow
sereen s not a validated tool and so this will require a change for us. The plan s for the new system wide RN swallow
sereen to go live when Memorial goes live with Epic 11/2/13.

has agreed to standardize the RN bedside swallow screen, Our current UCH swallow screen is not a validated tool and so this will require a change for us, The plan is for the
Jscreen to go live when Memorial goes live with Epic 11/2/13.

Background: Performing a swallow screen on stroke patients is a Joint Commission requirement and must be
performed prior to any PO administration. Our current UCH swallow screen was developed by our SLP’s but was never
validated, The system stroke coordinatars collaborated to develop consistent screens, orders and documentation
assaciated with Stroke for the Epicroll outs at our system hospitals, Duringthat process there was a decision made to
adopt a consistent swallow screen across the system, Inthe end, ll 4troke Coordinators agreed to go with an
evidence based and validated swallow screen (the Emergency Physician Swallow Screen). It was decided to bring this
live across the system with the Memarial go-live.

llow screen on stroke patients is a Joint Commission requirement and must be performed prior to any PO administration. Our current UCH swallow screen was developed by
ed, The system stroke coordinators collabarated to develop consistent screens, orders and documentation associated with Stroke for the Epic roll outs at our system

there was a decision madle to adopt a consistent swallow screen across the system. Inthe end, all 45troke Coordinators agreed to go with an evidence based and validated

v Physician Swallow Screen). It was decided to bring this live across the system with the Memorial go-live.

H to be familiar with the new AN swallow sereeningtool, This will primarily impact stroke patients, but it is available to all nurses to administer for various reasons.

tached tools to roll out education on the new swallow screen prior to 1172, Please also consider using your new Stroke Champions to help with this education roll out. The
hots of the new tool for both inpatient and the ED, a step by step TIP sheet, and two articles on the tool for your reference.

assessment: All UCH RV's need to be familiar with the new RN swallow screeningtool. This will primarily impact
stroke patients, but it is available to all nurses to administer for various reasons
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Rapp, Kimberly
T 10712073 812

Tor ¥ Taylor, Heather;

Ce: M Nicholsan, Raclyn &;
Hi Heather,

Some nurses had a good question about the new swallow screen and | am hoping to get your
recommendation on the following:

- If the patient is non-English spesking, shouid we translate the sentence, "ou can't teach ol dogs new tricks,"
infn the patient's native language to see if voice quality is compromised?

What do you think?
Thanks |

Kimberly

Sent from my iPhone

Begin forwarded message:

From: "Nicholson, Raelyn A" <RaglynNicholson@uchealth.org>
Date: October 31, 2013 at 9:04:17 AM MDT

To: "Rapp, Kimberly” <KimberlyRapp@uchealth.org>
Subject: RE: Stroke Champions: NEW Swallow screening

Kirnberly,

Thave a couple questions about the new swallow screen
- I the patient is non-English speaking, should we translate the sentence, "ou can't teach old dogs new tricks,"
into the patient's native language to see if voice quality is compromised?

- s there a way o put the pulse ox deficit as a percentage (as opposed to a decimal point)? Sorme nurses have
pointed out that it would be easier to interpret.

Tharks,
Raeln
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lestion about the new swallow screen and | am hoping to get your recommendation on the following:

ih speaking, should we translate the setence, "You can't teach ol dogs niew tricks,” into the patient's native language to see if voice quality is comprormised?

Iyn A" <RaelynNicholson@uchealth.org>
3t 9:04:17 AM MDT
|<KimberlyRapp@uchealth.org>

[champions: NEW Swallow screening

about the rew swallow screen:
lish spezking, should we translate the sertence, "You can't teach old dogs new tricks,” into the patient's native language to see if voice quality is comprormised?

pulse ox deficit as a percentage (s opposed to a decimal point)? Sorme rurses have pointed oLt that it would be easier to interpret.
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To: 1 Rapp, Kimberly;

Hey Kirrberly,

Ithoucht the swallow screen was supposed to rol out this wesk, but the old one still populatis when I select swallow screen.
Any idea when the new one will be n epic?

Tharks,
Raeln

From: Rapp, Kirrberly
Sent: Thursday, October 31, 2013 9:12 AM
To: Taylor, Heather

Ge: Nichalson, Raelyn A

Subject: NEW Swallow screening

Hi Heather,

Some nurses had a good question about the new swallow screen and I am hoping to get your recommendation on the
following

- If the patient is non-English speaking, should we translate the sentence, "You can't teach old dogs new tricks,"
into the patient's native language to see if voice quality is compromised?

Wihat do you think?
Thanks |

Rimberly

Sent from my Phone
one I o
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sh spesking, should we translate the sentence, "You can't teach old dogs new tricks," into the patient's native language to see i vaice quality is comprormised?

Watting fo hitps:/[pod51038.outlook.comjomaev.owa2ens=PendingRequestey=PendghotficationRequestBlIA=08dd=cf8ec08-d239-4f1

Wistart| | (G @ ] > | m exocaccessveskiop | (1] cincalvarraive docx - .. W] Documentz - Mirosoft

| & et Rashm -0,

[7a - [Foo% ~

RE:NEW Swallow sce. [ Hwt 0 o





