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Tor © Rapp, Kirnberly;
Kimberly,

PACU had a stroke alert last week that did not run as smoathly as ane weuld hope. We had same
miscommunication with the stroke team and | wanted to bring it to you so we could resolve the issues and
reeducate PACU nurses.

After the PACU nurse naticed stroke-like symptams, she had the PACU charge call the stroke alert. She asked the
neura ICU charge, "How lang will it be before the team gets here?" The neura ICU charge respanded, "I'm not
sure..." Somewhere in that exchange, the neura ICU charge thought the PACU was taking the patient to CT. The
stroke team went directly to CT while the PACU nurses waited in PACU for the stroke team. After 30 minutes, the
PACU charge called the stroke alert line because they were still waiting for the team to arrive. Then she was
informed that the team was waiting at CT. During this time, the nurses did not draw labs or complete a bload
sugar because they were waiting for orders to be placed. They were alsa waiting for a CT order and even asked
the artha team to place it. The nurses assumed that they needed a CT order prior ta transporting the patient.

Questions:

1. Should a PACU nurse place the stroke panel order and sign as "per pratacol” after an alert is called? Or should a
member of the strake team?

2. Should PACU expect to met the strake team at CT after drawing labs? Or should the strake team come to the
patient's bay?

1 plan on doing same reeducation with PACU nurses sa that they know what orders to anticipate, but | would love
more direction.

Talk to you soon,
Raelyn
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i this maming. Yes, the nurse should draw labs and BS prier to the stroke team arriving, Do you have one of the protacol cards? | knaw it is lengthy but if you read
through the process. | will follow up on Manday in more detail, Thanks!
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Hey Raelyn,

Thanks for letting me know! Wow, that sounds like & very bad stroke alert, It normally takes 3-4 mins from the
page out for the stroke team to arrive, The RN should go ahead and draw the 1abs and get the pt ready for
transport. The team usually will meet you in the bay unless you tell them to meet you in CT. | hope the ptwas
ok | will definitely look into this on Friday when | get back to work. Do you happen to work on Friday? If so let
me know if there is a time we could chat,

Thanks!

Kimberly

Sent from my iPhone
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[Wow, that sounds like a very bad stroke alert. It normally takes 3-4 mins from the page out for the stroke team to arrive. The RN should go ahead and draw the
transport, The team usually will meet you in the bay unless you tell them to meet you in CT.| hope the ptwas ok. | will definitely look into this on Friday when |
Iopen to work on Friday? If 5o let me know if there is a time we could chat.
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PACU had a stroke alert last week that did not run as smoothly as one would hape. We had some miscommunication with the strake team and | wanted to bring it to you so we could resalve the
issues and reeducate PACU nurses,
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Kudos After the PACU nurse naticed stroke-like symptams, she had the PACU charge call the stroke alert, She asked the neura ICU charge, "Haw long will it be befare the team gats here?" The neur

L2015 ICU charge responded, "I'm nat sure..." Samewhere in that exchange, the neura ICU charge thaught the PACU was taking the patient to CT. The strake team went directly to CT while the PACU
nurses waited in PACU for the stroke team. After 30 minutes, the PACU charge called the stroke alert line hecause they were still waiting for the team to arive. Then she was informed that the

Lockers team was waiting at CT. During this time, the nurses did not draw |abs or complete a bload sugar because they were waiting for arders to be placed. They were also waiting for a CT order and

POUR even asked the ortho team to place it. The nurses assumed that they needed a CT order prior ta transporting the patient,
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1. Should @ PACU nurse place the stroke panel order and sign as "per protacal” after an alert is called? Or shauld a member of the stroke team?
2. Should PACU expect to mest the stroke team at CT after drawing labs? Or should the stroke team come ta the patient's hay?

1 plan on doing same reeducation with PACU nurses so that they know what orders to anticipate, but | would love more direction.
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Tor 1 Rapp, Kimberly;

Thanks for your respanse. The patient was ok
There was a lat of miscommunication though, and | wauld like to bridge the communication gap so that future

PACU stroke alerts run more smoothly.

Sa my big question...nurses should draw the rainhow, camplete a bload sugar, and wait until the stroke team
places the order?

I'm nat here Friday, but | will be reeducating charge nurses next week

Thanks again for the clarification!
Raelyn
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Wow, that sounds like a very bad stroke alert. It normally takes 3-4 mins from the page out for the stroke team to arrive. The RN should go ahead and draw the

labs and get the pt ready for transport, The team usually will meet you in the bay unless you tell them to meet you in CT. | hope the ptwas ok. | will definitely look into this on Friday when |
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Hey Raelyn, markas unread

1 wasn't able to get in t work this maming. Yes, the nurse should draw labs and BS pricr to the stroke team
arriving Do you have one of the protacal cards? | knaw it is lengthy but if you read the whole thing it walks you
through the process. | will follow up on Manday in more detail, Thanks!
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Thanks for letting me know! Wow, that sounds like & very bad stroke alert. It normally takes 3-4 mins from the page out for the stroke team to arrive. The RN should go ahead and draw the
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Thank yau far the email and packet cards. | will educate nurses an what they need to do after a stroke alert is
called and that the team should arrive within & minutes. This way, PACU nurses will fallow-up soaner if the

team does not arrive. Miscommunication happens and the PACU is a different warld. I'm glad the patient was
ok

See you soon,
Raslyn lpacket cards. | will educate nurses on what they need ta do after a stroke alert is called and that the team should arrive within § minutes, This way, PACU nurses

kam daes not arive. Miscommunication happens and the PACU is a different warld. I'm glad the patient was ok

From: Rapp, Kimberly
Sent: Monday, February 03, 2014 9:11 AM
To: Nicholson, Raglyn A
Ce: Smith, Doreen A
Subject: PACU stroke Alert
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Welooked into the 1/21 PACU Stroke Alert a little further and found a corfusing Stroke Alert page
Page 1: Tuesday, January 21, 2014 2:59 P

“stroke Alert; David Lacy MR: 4397135, L side wkness, aphasia, unable to follow commmands. Into OR at 1235,
out of OR at 1415, Onset upon arrival to PACU, Pt in stat CT now.”

Page 2 Tuesday, January 21, 2014 3:08 P

“stroke alert pt Lacy located in PACU biay 617

Wwe are following up with Neuro ICU to figure out what happened from their end and to see how we can prevent this

miscommunication in the future.
stroke Alert alittle further and found a confusing Stroke Alert page.

s forthe PACU RIV's education
Couldl we put together something with a sign off to make sure all the nurses are educated and receive the new pocket
cards (dlrafts are attached). We are hopingto have the pocket cards ready to hand out next week. | hope they more
clearly identify what the Nurse Responsibilities are.

D1a2:59 P

cy MR: 4397135, L side wkness, aphasia, unable to follow commmands. Into OR at 1225, out of OR at 1415, Onset upon arrival to PACU. Pt in stat CT now.”

To answer your question, yep, the RN should do the following prior to stroke team arrival P143:08 Pr





