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Nicole,

Iwould love to present the POUR project to the Perianesthesia Council. I'l add March 27th to

my calendar. The presentation is about 10 minutes.
How many people are on the council?

Thanks,
Raelyn

Babu, Nicole F o
Thu 2/27/2014 12:11 PM
Hi Raelyn Would you please present your POUR project to our Perianesthesia Councilin March. The.
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Woodman, Christine M
Fri 2/28/2014 1130 AM

Yes please. | was planning on 10 minutes at each meeting for you. Will that be enough time? I look
forward to hear more about t.

We are located in the AOP Day Surgery Conf Rm 2111 - come through the secured doors and head
straight down hallway — second door on your right. You could arrive at 0645 for the 0600 meeting and
0815 for the next one if that works for you.

‘Thank you for your time and efforts in this project.

chris
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Nicholson, Raelyn A
27282014554 A

Tot 1 Woodman, Chrstine I

Action Items + Get more apps.

Chris,

Did you want me to present the POUR project on Monday at the AOP staff meeting? At both 6
am and 8 am?

Michelle spoke with me this morning and | will be sure to mention that Marta was a part of the
Phase Il committee that wrote the addendum to the discharge order set and also how QI and
Risk management recommended rolling the project out to mutliple perianesthesia areas.

Thanks,
Raelyn Nicholson RN, BSN, PCCN
Level Il Clinical Nurse

AIP PACU
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My name is Raelyn; I'm a nurse in AIP PACU. | spoke at the Perianesthesia Qual
Improvement Council on 3/27 regarding my unit project on PostOperative Urinary Retention.
Since November, AIP PACU nurses have identified outpatients at high risk for POUR and used
an algorithm to prevent urinary retention.

Risk factors for POUR include: urologic procedures, rectal procedures i.e.
hemorrhoidectomies), gynecologic procedures, intraoperative fluid greater than 1000 m, and
even certain medications (opioids, anticholinergics, sympathomimetics, and beta blockers).
After implementation, PACU nurses have successfully identified multiple POUR occurrences.
resulting in foley placements or intermittent catheterizations, which subsequently prevent
readmissions and ED/clinic visits. Would Gl be interested in implementing the algorithm
during the recovery process? See the attached PowerPoint and POUR algorithm for more
information. Please let me know if you have any questions.

Thank You,
Raelyn Nicholson RN, BSN, PCCN

Clinical Nurse, Level Il
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Hi Raelyn! | know you from Stepdown... think? Anyway, thanks for sending this to us. Let me talk to
Lynne, and Il get back to you. Most of our patients are here for such a short period, and get <1000ml
of IVF. We do have general anesthesia patients however, so maybe for them.

‘What would this mean for us if we implemented this?
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Quali
Improvement Council on 3/27 regarding my unit project on PostOperative Urinary Retention.
Since November, AIP PACU nurses have identified outpatients at high risk for POUR and used
an algorithm to prevent urinary retention.

My name is Raelyn; I'm a nurse in AIP PACU. | spoke at the Perianesthesi

Risk factors for POUR include: urologic procedures, rectal procedures i.e.
hemorrhoidectomies), gynecologic procedures, intraoperative fluid greater than 1000 m, and
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Ithought this was the Jen Buckwalter from Stepdown. Great to hear from you!

Utilizing the algorithm would require the recovery nurse to use her clinical judgment and
identify if the patient is at risk for POUR. If the patient is at risk, the nurse would follow the
algorithm:

rst, have the patient void and measure the amount. (Mast PACU nurses were not
measuring urine. Nurses charted voiding as a urine oceurrence.)

- According to the algorithm, if the amount is greater than 150ml, it's ok to discharge. Less
than 150ml would require scanning the bladder. Bladder amounts greater than 400ml would
elicit a call to the provider who would make the ultimate decision (straight cath, foley, DC, ot
wait another hour).

If Lynne and you think this applies to Gl patients, | would love to come to your staff meeting
and do a quick 10 minute presentation on POUR.

Let me know,
Raelyn
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Hi Raelyn! | know you from Stepdown... think? Anyway, thanks for sending this to us. Let me talk to
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 You replied on 4/18/2014 8:54 AM.
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During our staff meeting today, we discussed further the POUR guideline. When
initiating the orders in the PACU/Phase II, do you encourage specific surgeries/surgeons
to use it? Staff was concerned because use of opioids is listed as a risk factor, when in
fact, most everyone we see will have had an opioid. Does this mean we should be using
this guideline for all of our patients? I think they'd just like some clarification as to which
surgeons we should encourage to use this order set on and not rely on what we did
before which was our individual practice. If this doesn't make sense, please let me know.
Thank you!

Gabby
Gabriclle Shamsabadi MS, RN, CPAN
Clinical Nurse Educator, Outpatient Perioperative Services
University of Coloradlo Hospital

. "
Office: 720.848 4033
Pager: 303.266.4333
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Shamsabadi, Gabrielle S
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1 think that answers our questions. Thank you. I'llet you know if any further ones arise.

Gabby
Gabriclle Shamsabadi MS, RN, CPAN
Clinical Nurse Educator, Outpatient Perioperative Services
University of Coloradlo Hospital

. "
Office: 720.848.4033
Pager: 303.266.4333

The Department of Professional Resources improves lives by empowering healthcare professionals to
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Hi Gabby,

My name is Raelyn; I'm a level I nurse in AIP PACU.

Since August | have been working on a project to prevent postoperative urinary retention
(POUR) in the outpatient population. | think it would be beneficial for AOP PACU RN to learn
about POUR prevention, the new guideline using a evidence-based algorithm, and the changes
to Epic discharge orders.

1 would be happy to speak with your staff about the practice changes and addendum to the
PACU discharge order set. Attached is the POUR PowerPoint presented to AIP PACU RNs,
the POUR algorithm, screenshots (created in SMIE) of the new order for "patient must void
prior to discharge," and tests administered to assess RN knowledge.

Let me know what works for you.

Thanks,
Raelyn Nicholson RN, BSN, PCCN
Level Il Clinical Nurse

AIP PACU #86203
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From: Shamsabadi, Gabrielle s
Sent: Wednesday, February 19, 2014 8:47 AM
To: Malone, Debra; Cangeleri, Matthew |

Subject: FW: POUR

Hey guys,

Please read the email below from Raelyn, an AIP PACU RN who is developing a new
protocol our nurses need to hear about. She said her presentation will take about 10
‘minutes. I was thinking she could come to a couple huddles. What do you guys think?
And when would be good? Thanks.

Gabby
Gabriclle Shamsabadi MS, RN, CPAN
Clinical Nurse Educator, Outpatient Perioperative Services
University of Coloradlo Hospital

gabriclle shamsabadi@uchealth.org

Office: 720.848.4033

Pager: 303.266.4333

The Department of Professional Resources improves lives by empowering healthcare professionals to

From: Nicholson, Raelyn A
Sent: Tuesday, February 18, 2014 4:57 PM
To: Shamsabadi, Gabrielle S
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A From: Cangeleri, Matthew J

Sent: Wednesday, February 19, 2014 5:18 PM
To: Shamsabadi, Gabrielle S
Subject: RE: POUR

Yes lets have her come speak since | could not see her powerpoint attachments. She can come.
any time she wants between 9-1500 any day that she wants. The majority of our staff will be
here . Matt

Fro

hamsabadi, Gabrielle s
Sent: Wednesday, February 19, 2014 8:47 AM
To: Malone, Debra; Cangeleri, Matthew |
Subject: FW: POUR

Hey guys,

Please read the email below from Raelyn, an AIP PACU RN who is developing a new
protocol our nurses need to hear about. She said her presentation will take about 10
‘minutes. I was thinking she could come to a couple huddles. What do you guys think?
And when would be good? Thanks.

Gabby
Gabriclle Shamsabadi MS, RN, CPAN
Clinical Nurse Educator, Outpatient Perioperative Services
University of Colorado Hospital

gabriclle shamsabadi@uchealth.org

Office: 720.848.4033

Pager: 303.266.4333
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To: Cangeleri, Matthew )

Matt,

Several months ago an outpatient had permanent damage from postoperative urinary
retention and the case went to risk management. This week | am presenting the new POUR
interventions in the risk management meeting and wanted to tell them about my plan to
educate AOP. Wil the majority of nurses be free if | come at any selected time (0900 to
1500)? It may be easier to address everyone at a staff meeting, but I'm not sure if | would fit
into the agenda. Let me know what you think.

Thanks,
Raelyn Nichlson RN, BSN, PCCN
AIP PACU

From: Shamsabadi, Gabrielle s
Sent: Thursday, February 20, 2014 7:30 AM
To: Nicholson, Raelyn A

Subject: FW: POUR

Raclyn,

Please sce charge RN, Matt's comments below.
Gabriclle Shamsabadi MS, RN, CPAN
Clinical Nurse Educator, Outpatient Perioperative Services
University of Coloradlo Hospital
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Action Items + Get more apps.

Hey Raelyn, so next Mon 3/3/14 we are having a staff meeting at both 6am and then again at
8am, but before we set this in stone could you please email me the content of the talk so that
my manager can review it? | wasn't able to see any of the attachments you sent Gabby.
Thanks Matt

From: Nicholson, Raelyn A
Sent: Monday, February 24, 2014 12:12 PM
To: Cangeleri, Matthew |

‘Subject: POUR presentation

Matt,
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