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Iagree with 3 occurrences. | will also be reviewing the critical success factors, 5o this is a good thing to

tiein.
Thanks,

Michelle Ballou, RN, CPAN
Perianesthesia Nurse Manager
AIP Pre-op/PACU

Phone 720-848-6193

Pager 303-266-2077

Email Michelle.Ballou@uch.edu
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Tor 4 Ballou, Michelle;
Ce: DI Dietrich, Carolyrs

Michelle,
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After last quarter’s med labeling audits (July-Aug-Sept), 86.8% of medications were labeled
at the bedside. For this quarter (Oct-Nov-Dec), we are going to keep track of the nurses who
did not appropriately label their meds and the number of times they were reeducated. The
safety committee wanted to clarify how many times a nurse should be reeducated before they
need to speak with you. We had mentioned 3 occurrences, and the next time meds are not

Iabeled. you would be notified.

Also, the safety committee thought it would be appropriate to tell staff at the next meeting that
they are allowed 3 reeducation incidences (if you agree with that mumber).

What do you think?

Thanks,
Raelyn
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After last quarter’s med labeling audits (July-Aug-Sept), 86.8% of medications were labeled
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did not appropriately label their meds and the number of times they were reeducated. The
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