Manager, Michelle Ballou, sends email to Pre-Op and PACU leadership and informs us of the locker issues.
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SBAR report written.
Emailed to Michelle Ballou, Carolyn Dietrich, Pre-OP charge nurses, and PACU charge nurses.
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After speaking with Scott Workman
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After speaking with the UCH Attorney, Emily Weber
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Email to UCH Marketing Department
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Signage Approval from UCH Marketing
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Ordering More Cards
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Hello, Just to let you know that the Lacker Business Card
¥ show more
e

Nicholson, Raglyn A second, it appears we will be getting a volunteer on Wednesday aftermnoons. Tanya and Russ will be meeting with this person to determine her job and orientation. She seems very pleasant. If you have
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From: Lawe, Allison D Se.

(it @ Third, I have spoken to the Service excellence representative for the hospital Amy Searls about coming and speaking with you on how to handle difficult situations and just service excellence in general
Drafts | Nicholson, Raelyn A o and I am goingto set up atime for all of youto meet with her. This hopefully should be a learing experience and not a complain session. Iwouldlike all of you indluding the admission staff to attend.
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Deleted Items 54
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Hospital wide and Ibeleve the admissions department i € « >
Kudos

mark as unread
— ¥ Dietrich, Carolyn A; Ballou, | € X I Collins, Karen R
» Lockers 1/6/2014 Sat 11472014 1005 PM

Lockers Talso think it might be problematic for visitors who are.

Nicholson, Raelyn 4; Ballou, Michell¢ 1]

» Lockers 132014 Raelyn,

Hello, Attachzd is my SBAR for managing the patient o
Srlei 1 think it looks really good. I don't really see a good alternative other than what you have listed. People are either going to write down the code or not. I haven't seen the lockers out there, but
Sonlbemm maybe a table next to them that has pen and post it's available for use? Someone would then have to be responsible for restocking that stuff.

TASKS Karen
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Here are my suggestions. It s difficult to change the tracker card. Because pre-op charge s closer during the day 1 believe they cold rectify the situation. | hape this makes sense. Brenda can work with you on pastit’s fth.

& 2
|

Ballou, Michelle
Mon 1/6/2013 8:59 AL
We should not involve admissions, ather than educating them on what the process s. Possibly but Iwould have to talk to the AP and it i difficultto get these changed. Thanks, Michelle
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Ce: M Collins, Karen R: " Dietrich, Carolyn A: M Hurlbert, Mary: []Vanheusen, Eileen <Eileen Vanheusen@uchealth.org>: 1 O'Brien, Jaime L;
Raelyn, | think this looks good. | am still willing to deal with issues when the arise. | am much closer than the PACU charge. Other suggestions, | can talk to admissions and see if the can

assinging lockers and place pt. sticker on clipboard, that goes with that locker number. Also Michelle, | had a thought. Can we just put  space on the tracker cards designated for the wri
the codes.

Thanks to all for your help and nice work Raelyn
Russ

: Nicholson, Raglyn A
Sent: Friday, January 3, 20147:49 P
To: Ballou, Michelle
Ce: Anderson, Russell; Col
Subject: RE: Lockers

s, Karen R; Dietrich, Carolyn A; Hurlbert, Mary; Vanheusen, Eileen; O'Brien, Jaime L

Hello,
Attached is my SBAR for managing the patient lockers. I've listed a few ideas and would love your feedback.

Next week, | will contact security to see if Perioperative services is liable for items in patient lockers and if they have any recommendations on managing times when the incorrect locker is
opened.

1 appreciate any input.

Thanks,
Raelyn

From: Ballou, Michelle
Sent: Friday, December 13, 2013 2:21 PM o
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Hello,

There is not a great process for the locker when a family member s not able to remember which one is not there's or
they forget the code. I have a staff member who is going to take this on as a unit project her name is Raelyn Nicholson. In
the meantime if there is an issue duringthe day from 530am to 430 pm please call the pre-op Charge RN to resolve, after
430pm the Charge in PACU will needto resolve. They have the codes and will take care of the situation. Please take dov
the signthat states for them to call security because security really at this time cannot help. Raelyn will be meeting with
them to determine what is the best course of action.

n

second, it appears we will be getting a volunteer on Wednesday aftemoons. Tanya and Russ will be meeting with this
person to determine her job and orientation. She seems very pleasant. If you have suggestions please bringthem to
Tanya and Russ, so not advise them on your own. We have ajob description which we understand may need to be

revamped but we can do that as we go along,

Third, | have spokento the Service excellence representative for the hospital Amy Searls about coming and speaking with
you on how to handle difficult situations and just service excellence in general and | am going to set up atime for all of
youto meet with her. This hopefully should be a leaming experience and not a complain session. 1 would like all of you
indluding the admission staff to attend. Please send me suggestions on when you think the best time might be, for my
staff this will be required and so if you are off you will need to come in.

Thanks,

Michelle Ballou, RN, CPAN
Periansthesia Nurse Manager
AIP Pre-op/PACU

Phone 720-848-6193

Pager 303-266-2077

Email Michelle Ballou@uch. edu
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1 think it looks really good. I don't really see a good alternative other than what you have listed. People are either going to write down the code or not. | haven't seen the lockers out there, but
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Hello,
Attached is my SBAR for managing the patient lockers. I've listed a few ideas and would love your feedback.
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