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Th 671272014 1214 P

Hi Ladies-

Another update after Michelle and | met with the manager of EVS. We can have 13 gallons of
alchohol per smoke department (aka each room separated by fire doors-red and white=1, blue=1).
Each wall mount is a gallon. So, let’s take Kyla’s list on Monday and identify which foamers you want
removed that are inconvenient and write their location ant total number down (some are hidden). |
will bring blue tape Monday to identify these to the manager of EVS. We then will have the face plate
removed and product extracted (so Joint Commission won't think we just removed the excess when
they show up). Then we can leave the back plates up until they are able to remove and fil the wall
holes. Additionally, we would like to relocate some to areas you two identify as possible new locations
the wall by break room, etc.) and we'll call 88351 to have them mounted.

See me or Michelle with questions.
carolyn

From: Blouin, kyla
Sent: Thursday, April 24, 2014 7:08 PM
To: Dietrich, Carolyn A

Subject: Alcohol

Hey Carolyn,

S0 a while back when we talked about the misplaced foam or gel, I said | would get a lst of the
bays that needed to have them moved. Upon investigation | found that nearly EVERY bay has
two containers. The worst would be that:

38-only has one that is terribly placed

39-2

40-2

412

422

432

45-has 2 -one horribly placed

is behind the curtain on the wrong side of the bay all together...this one

46-only has one and
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Carolyn,

AJ.and | found the great poster. It's actually from WHO so it's official and would be a great cling.
What do you think?

Rae
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Sorry for the delay. Arlette has not gotten me the minutes, yet.

Similar to last month, if you see someone who doesn't foam, we say, "We're trying to improve
or hand hygiene in preop. | noticed you didn't foam, so let's foam together." Carolyn has said
that usually that person doesn't forget after an incidence like that (aka they're embarrassed).

Also, we moved foamers to more accessible locations.
We were trying to identify barriers to hand hygiene so | put an audit tool in my box in the

breakroom. We'll reconvene at the next meeting to decipher trends. Also, we'll be asking
JCAHO questions to staff.

Hopefully I'l get you the minutes soon!

Raelyn

€ ¢« >

O'Brien, Jaime L mark as unread

Mon 7/14/2014 1226 PM

Hi Raelyn.

I missed the last Quality and Safety meeting. Jennifer went and said we needed to do
something regarding hand hygiene and but now she can't remember what you guys had talked
about. What is the new idea that we are supposed to initiate?

Thanks!!

Jaime O'Briew RN III, BSN, CAPA
AIP Pre-Op Chaurge Nurse:

UNiT # 720-848+6252

Office #720-848-6113

Pac gt sed . | oo archer
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Tue 5/13/2014 1247 PM

To: M Nicholson, Raelyn A ] Carrer, Hlizabeth A; []Beck Tanya;
Ce: 14 Dietrich, Carolyn A;

‘» This message was sent with High importance,

Action Items + Get more apps.

Hello,

50 John Harney has tasked us with getting our hand hygiene scores up. 1 know that we have tried many.
different measures that have not worked and you have done a significant amount of education but after
speaking to my colleagues this is how | would like to proceed. So I would like us to try this method to see if
it will work. When we are doing our audits and we see someone who s going down the wrong path of not
foaming, | would like the person who is doing the audit to grab a foam bottle (which | will get especially
for pacu) or use the one on the wall and say we are doing hand hygiene audits and we would like to mark
this as a yes, so let's do this together. Then | thought we could give them a piece of candy to reinforce the
willing behavior. Please let me know if you have objectives to trying this for a while, please let me know. I
know it is not always easy to approach the Docs and anesthesia but maybe if we do it in a positive manner
this wil help. If you get and unfriendly response | need to know, so it can be addressed by Jose.

Thanks,

Michelle Ballou, RN, CPAN
Perianesthesia Nurse Manager

AIP Pre-op/PACU

Phone 720-848-6193

Pager 303-266-2077

Email Michelle.Ballou@uchealth.org
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Ballou, Michelle mark as unread

Wed 6/11/2014 330 PM

Hi Raelyn,

Thanks for all of your hard work on this committee to get it revitalized.

1 was reading your meeting minutes and | have been working on getting foam moved for about
6 months. The problem is first we have to many in our area, second if we move the extra ones
in the bays it will leave holes which need to be patched and they are about 8 months behind
on this 50 | am hesitant because we will be fined by the joint commission i there are holes. I
am fully aware that staff want them moved, because it has been brought to me about 15 times
but there are some definite constraints that are preventing this from happening.

1 will continue to work on this matter, but please tell taff that we can keep pump bottles on
each nursing station ledge for easier access.

Another piece of information that | was made aware of today is we are going to be trialing a
product where the staff members will where the a capsule that contains gel | am not sure what
it looks like so each staff member will have it on them all of the time so they can just foam in
and out from this device. | do not know any details and | will be pulling Beth into the mix.

Thanks,
Michelle
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Medication Labeling Aucits 17204
rends, Medication Labeling Aucits = 96.2% For Apri.
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» Quality and Patient Safety Council 6/23/2014
Meeting this Wednesday, June 25th st 0900 in Bue.
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» Alcohol er127200
Hi Ladies- Another update after Michelle snd I met..
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We il be meeting with EVS sbout the foar. Plese..
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» Quality and Patient Safety Council Minutes 6/11/2014

Hello Council Members, See attached for May's minu.
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To MiNicholson, Raciyn A;
e 1 Blouin, Kyl

‘» This message was sent with High importance,

Action Items + Get more apps.

‘We will be meeting with EVS about the foam. Please et the Quality committee know. However, they
are on back log for filling holes in the walls so we are hesitant to remove the foamers if Joint
Commission is coming because we will get fined for each hole. May be better to get a plan and timeline
together with EVS. Stay tuned.

carolyn

From: Ballou, Michelle
Sent: Thursday, June 12, 2014 8:20 AM
To: Rupert, Jack

C: Dietrich, Carolyn A

Subject: Foam in PACU

Importance: High

Hilack,

501 understand that Jared is now gone and | would really like to get the foam situation resolved in
PACU, please let me know who | can work with. My experience i they need to understand the
regulation regarding how much alcohol can be in an area and how can we move things around to make
it match our new workflow.

Thanks,

Michelle Ballou, RN, CPAN

Perianesthesia Nurse Manager

AIP Pre-op/PACU

Phone 720-848-6193

Pager 303-266-2077

Email Michelle.Ballou@uchealth.org
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